ANNUAL SUMMARY
For the year ending 31 December, 2016
Creating full lives for China’s
abandoned and disabled
International China Concern is a
Christian organisation that changes
lives by bringing love, hope
and opportunity to China’s
abandoned and disabled.
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International China Concern

FOUNDER’S LETTER
As you read through
the following pages
of ICC’s 2016 Annual
Summary I am sure
that like me, you will
be so excited as to
the changes taking
place in the lives of
the children that we
serve. The work that
began in January 1993
when I first walked
into a governmentrun welfare centre in
China continues each day, bringing transformation to
the most amazing children. Our commitment to each
child is to walk with him or her into the fullness of life.
What a joy to see that fullness of life being expressed as
children smile, love, become family to each other, walk,
feed themselves, learn, grow, and mature into incredible
young men and women.
It is hard to believe that almost 25 years has passed since
we began. It has been an immense privilege to follow
God’s call and to play my part as CEO as He established
a work and gathered a team that serves so selflessly. In
times of challenge I have only had to look to God, the
children we serve and those I serve with to find myself
renewed with the passion and conviction to press on.
All seasons eventually come to an end, and it is with
some mixture of excitement and sadness that I will step
away from my role as CEO and now be focused on
serving ICC as Founder. A strong sense of God’s leading
and the health challenges being faced by my family
has confirmed this as a right decision. As always, I will
be sharing the vision of love, hope and opportunity to
everyone who will listen so that even more of China’s
children with disabilities can have the opportunity to
know the fullness of life. I welcome Peter Maize as ICC’s
new CEO and I will work tirelessly alongside him to see
our vision become reality.
I continue to be encouraged by God’s faithfulness to
us through our finances. In 2016, as in years prior, we
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continued to experience steady increases in spending
influenced by rises in inflation and wage-related costs
in China. At the same time, international income
growth has been fairly static. We finished 2016 with
international income down 1.6% over the previous year
with an end-of-year balance of USD $3,348,074.
To offset the lower income, spending in 2016 was lower
than budgeted, down by 7.3% to $3,291,833. As a
whole the organisation controlled expenditure to be 1.7%
($56,241) lower than income. A small amount of capital
expenditure was incurred in developing two new familystyle care homes in Sanmenxia, providing 16 boys and
young men their first real opportunity to experience a
“home.”
Strong management of budgets, controls over
department spending and focused attention on
strategically managing cash reserves throughout the year,
along with your support, helped ensure we finished 2016
with a small cash reserve to take forward into 2017.
As we move forward into 2017, we look forward to a
continuing focus on strengthening our systems and
processes, coming together to work as “one organisation,”
meeting the challenges and walking out a central,
compassionate, Godly focus on the children in ICC’s care
and our Chinese staff who are reliant on us.
Thank you for standing alongside me and the work of
ICC. Your support and love for the children we serve has
humbled and blessed me more than you can ever know.
I look to the future and know there continues to be great
days ahead!
In Him,

David Gotts
Founder
International China Concern
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WHO WE ARE
International China Concern (ICC) is a Christian
organisation that changes lives by bringing love, hope
and opportunity to China’s abandoned and disabled.
Founded in 1993, ICC exists to help the disadvantaged
live life to the full. We believe every child is precious
and has the right to be loved, to have hope for the
future and the opportunity to realise their dreams.
We are on the ground in China to:
•• Advocate for China’s abandoned and disabled
•• Empower disabled children to reach their potential
•• D
 evelop innovative projects and initiatives that serve
the disabled and their families

For nearly 25 years, ICC has partnered with the Chinese
government to develop social welfare for China’s neediest
children—the abandoned and disabled. Our reputation
and relationships in China place us in an excellent
position to not only provide services and homes for life,
but also empower and train Chinese nationals to see lives
saved, families supported, communities transformed
and attitudes changed.
Our projects in China are predominantly managed
by Chinese nationals, with support from dedicated
international volunteers. Seven offices worldwide raise
money and awareness, provide resources and recruit
sponsors and volunteers who have a passion to serve
in China.

•• Care for people and manage resources well
•• Provide life changing opportunities for service

Residential Care and Services for the Abandoned and Disabled
THE CHANGSHA PROJECT was started in 1993 and
currently cares for 100 children and young adults. Services
are comprised of family-style group homes, vocational
training and sheltered workshop activities, residential care
for the profoundly disabled, medical services, education
and therapy. A number of these children and young adults
attend local kindergartens, schools and colleges, while
others receive special education and life skills training
provided through in-house programmes.

as of publication, 16 boys have just moved into two new
family-style group homes, called New Horizons homes,
where they can grow toward independence as they get
older. The Sanmenxia project is focused on developing
specialist areas of care such as special education, foster
care and therapy, all with the aim of providing strong
models of care. Strong models of care mean that infants
and toddlers have a better survival rate and that a higher
quality of life is given to children and young adults.

THE HENGYANG PROJECT, established in 2004,
currently cares for 161 children and young adults living in
family-style groups. Our services include baby care units,
a medical unit, foster care, family-style group homes,
education programmes, vocational training and therapy.
Nutrition and medical services have greatly improved
and additional carers (or nannies as they’re called in
China), nurses and management have been trained and
employed.

COMMUNITY OUTREACH –
BRINGING AN END TO ABANDONMENT
In Changsha, the Community Outreach Project works
to prevent abandonment and keep families together.
This ground-breaking project, a first of its kind in China,
provides essential support services to hundreds of families
with special needs children.

THE SANMENXIA PROJECT was founded in 2010 and
is a joint venture partnership with the local government
welfare centre. Currently, more than 90 children are in
our care, with more children being added every year. And,

Since its inception in 2008, we’ve worked with more than
300 families, providing access to training, counselling,
parent support groups, respite care, physical and
occupational therapy, special education, vocational
training and financial aid.
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2016 FINANCIAL
OUTCOMES

Funds Brought Forward
(as at 01/01/2016)

This is an unaudited summary of International China Concern’s
finances for 2016 as of 31 December 2016. These represent the
international and China-based operations and do not include the
operating costs of our network of National Offices.*

National Office Funds***

$306,040

International Operating Funds on Hand

$165,391

International Surgery Funds

-

International Capital/Other Funds

-

Total All Funds

$471,431

Donations & Income

General Donations

$1,675,787

50%

Designated Giving

$373,458

11%

Child Sponsorship

$699,723

21%

Chinese Government
Contribution

$576,586

17%

$22,520

1%

Capital Projects
TOTAL

$3,348,074

International China Concern acknowledges the
generous and invaluable contributions from donors
and volunteers around the world. During 2016,
it is estimated that more than USD $250,000
worth of facilities, supplies, equipment, services and
expertise were given as “gifts-in-kind.” These are
not reflected in these figures.

Expenses

Direct Programme Costs

$2,422,999

Children’s Care Services

$2,054,568

63%

Therapy Services

$107,623

3%

Education & Training Services

$202,825

6%

Medical & Surgery Services

$34,327

1%

Capital Spending

$23,656

1%

Indirect Programme Costs**
Governance & Compliance
Fundraising
TOTAL

74%

Funds Carried Forward
(as at 31/12/2016)
National Office Funds***

$315,053

International Operating Funds on Hand

$139,583

$ 702,454

21%

$60,880

2%

International Surgery Funds

–

3%

International Capital/Other Funds

–

$105,500
$ 3,291,833

Total All Funds

$454,636

ALL FIGURES IN US DOLLARS
* Audited financial reports for National Offices can be obtained upon request by contacting each office directly. ** Represents costs incurred internationally to support
programmes in China *** Represents an aggregate of cash on hand in US dollars held by ICC’s network of National Offices
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Where It Came From
Australia

10%

Canada

24%

China-based Income

35%

Hong Kong

8%

Netherlands

1%

Singapore

<1%

United Kingdom

12%

United States of America

10%

Other

<1%

How Your Support Changes Lives
Sometimes it’s difficult to connect the bottom line of finances to the love and care given to China’s abandoned and disabled children
because of your generous support of ICC. This illustration shows the connection between the line items of our expenditures to the
impact it has on the children in our care.
Group Therapy
Individual Therapy
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Equipment
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YOUR IMPACT IN 2016
China

Because of your generous support, we can be sure the children in our care get the medical attention,
therapy, education, nourishment and 24-hour care and love they need to live the full life God intended
for them. In 2016:

made this possible:

Advocate for every
child’s medical needs

made it possible for disabled children
to work on their physical limitations
by giving them access to:

Transport and
administer
medication daily

emergency
hospitalisations
life-saving
surgeries

Special assistance
equipment, like
wheelchairs and
other mobility aids

medical exams and treatments
could take place

hours of therapy from
dedicated in-house therapists
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made it possible for 351 children to learn to conquer
multiple stages of development through:

hours of special education

hours of
life-skills
training

hours of community
school education

hours of vocational
training

made this possible:
dedicated carers, educators,
therapists, medical and support
workers hired in China to provide love
and care in family-like settings

healthy, nutritious meals
served in family-style
home settings
new children came into ICC
to receive family-style care,
medical treatment, physical
therapy, education, and life
skills training

children were either
adopted, matched, or
waiting to be matched with
adoptive “forever families”
around the world
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YOUR IMPACT IN 2016
Child Sponsorship
ICC’s Child Sponsorship Programme connects
sponsors to the children in our care in an integral
way. Sponsoring is like grafting a special child into
one’s own family. It gives the sponsor an opportunity
to bless a child who no longer has a biological family
of his own, giving the child a sense of belonging and
the heartwarming feeling that there is a family who
believes in him, prays for him and wants him to live
a full life. Regardless of his comprehension level, a
child knows when he is loved and cherished and
the sponsorship programme adds an extra layer of
love and compassion to their life. We are profoundly
grateful to all 2,137 of our sponsors!

China Teams Volunteers
Every year volunteers from around the world visit the
children in ICC’s care at one of three ICC projects
in China. Last year we welcomed 126 short-term
volunteers as part of our China Teams who spent time
interacting with the children. The children are often
beautifully impacted by the attention the volunteers
give them.
One volunteer visitor, Helen Gates (pictured left),
recalls her time with a little boy named Shen Shen:
The first time I met Shen Shen he was in
the government welfare centre in 2011. This
experience left an indelible mark on me. It
was hard to see [him] so thin and so unhappy
along with an eerie silence and all the while so
near and yet so far from an environment which
would enable [him] to thrive. In 2013, [when he
was in ICC’s care] I returned and worked in a
group with Shen Shen and he looked so much
better than before. It was great to be reunited
and to work with him over the two weeks. He
came on a swimming trip and it was the first
time I managed to get a smile out of him. He
became very animated in the water and was a
completely different child!
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This time around in 2016, seeing Shen Shen was such
a delight as he was settled, happy, calmer and doing
activities which he hadn’t had access to when he was
in the welfare centre. Once again swimming in the
pool was a fantastic afternoon and he was all smiles.
We owe a debt of gratitude for the volunteers who give
of their time, hearts and in some cases expertise, to the
children and make them feel worthy of love.

Field Volunteers
In 2016 we had approximately 30 self-supporting shortterm and long-term field volunteers who dedicate their
hearts and a significant part of their lives to support our
children and manage 298 local staff. They are on the ground
in China translating the mission of ICC to local workers.
They ensure the quality of care is high and consistent, they
train the carers to use the best methods of therapy and they
advocate for the children to get into community schools

and get second medical opinions. It’s these volunteers
who help steward your support in China to make sure
the children are given love, hope and opportunity to live
full lives.

Walk the Wall
Countries from around the world host a series of walka-thon events called Walk the Wall between August
and as late as December. There were 37 events in
cities in Australia, Canada, China, Hong Kong, Ireland,
Singapore, the United Kingdom and the United States.
With close to 7,000 people participating worldwide and
many more financially sponsoring them, ICC was able
to raise more than USD $400,000 toward the nurturing
and caring of China’s abandoned and disabled and an
immeasurable amount of awareness to the plight of the
disabled in China. Thank you to all who participated in a
Walk the Wall event this past year. With the funds raised
and awareness growing, the children in our care have
the best chance to live a full life.
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STORIES FROM CHINA
For years, caregivers and specialists in our projects in
Hengyang and Changsha have met to set goals for each
child and young person. While these meetings were
helpful, we felt we needed to expand and develop them
further for the children.
After consulting with therapists around the world,
Alison Kennedy, Hengyang Project Leader, created and
implemented a new system of child-centric meetings,
called Around the Child meetings. The child is present for
all or most of the meeting with his or her key caregiver
and, if needed, special education teacher, nurse and
physical therapist. The meeting answers questions
around the importance of showing the child love, giving
him hope and looking for opportunity for growth and
growing toward independence.
The Sanmenxia Project recently implemented this model
and had their first ever Around the Child meetings. Here
Yuan Yuan (pictured right) is surrounded by his key care
staff as they discuss and share with him his progress,
encourage him and show him love by answering
questions like:
•• What do we love about Yuan Yuan?
•• Yuan Yuan is great because…?
•• What makes Yuan Yuan smile?
•• What is important to Yuan Yuan’s safety and health?
And give him hope by discussing:
•• W
 hat is working well in the classroom, at work, at
home and with peer and family relationships?
•• W
 hat changes can be made to help with
development and growth?
And together the team looks for opportunities for Yuan
Yuan to reach new milestones and goals based on the
outcomes of the previous two discussions.
Yuan Yuan was very moved by the encouragement given
by the staff during his first meeting. He was honoured,
treasured and felt the love. And because of your
generosity, he has the help he needs to continue to grow
and develop towards his full potential. Thank you.
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Because of you,
children and young
adults like Yuan
Yuan can receive
education and therapy
interventions tailored
to their needs.

Yang Fang can surpass physical
limitations because of your generosity!
When the desire to accomplish something confronts
physical limitations, working around or through them
can be a challenge for many of the children and young
people in our care. But that never stops them from trying!
And because of your support, these precious lives have
access to materials and help they need to overcome the
challenges they face.
Young people like Yang Fang (pictured above), who only
has the use of one hand because of cerebral palsy. She
has handled many challenges because of it but when
her friends took up a cross-stitching class she could only
observe, as it takes two hands to work on a project.
But that didn’t stop ICC’s staff from finding a way for Yang
Fang to join the class.
One of our staff members went to work adapting a device
that they had already been working on for another use.
Constructed from wood, bolts and closures, it was able
to hold the cross-stitch fabric so Yang Fang could use her
functioning hand to do the stitching.

When Yang Fang arrived at her class the next day, the first
prototype was ready for her to try. And try she did! She
was cross-stitching in no time, so very happy and proud
to be accomplishing something she previously hadn’t the
hope of ever doing.
A little creativity, some patience and a lot of caring
hearts and hands can go a long way. Yang Fang’s desire
and abilities were there. Her one-handedness imposed
artificial limits on her. But removing those limits opened
up her potential and brought joy into her life.
Because of your generosity we were able to get the
right materials and staff to work together for Yang Fang’s
progress. Now, because of the success of the fabric
holder, we are looking into other ways it can help other
young adults with only one functioning hand to do other
craft work. And that means your generosity continues to
impact even more of the young people in our care.
Yang Fang is motivated to dream bigger than her physical
limitations. Because of your support, we can to help her
and other young adults like her do so. Thank you.
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INTERNATIONAL BOARD
Dale Weathington
(Board Chair)
Hong Kong
Janet Conroy
Australia

Lyndel Clancy
Australia

Gordon Hoen
Australia

Ruth Smith
United Kingdom

Andrew Gardener
Hong Kong

Thomas Lim
Singapore

Kerry Tse
Canada

Michele Harris
United States of America

Sue Munday
United Kingdom

INTERNATIONAL CHINA CONCERN’S NATIONAL OFFICES
For more information about International China Concern or the contents of this Annual Summary,
please contact your local National Office.
AUSTRALIA
PO Box 4397
Raceview, QLD 4305, Australia
+61 (0) 7 3812 8118
australia@chinaconcern.org

UNITED KINGDOM & REPUBLIC OF IRELAND
PO Box 20
Morpeth, United Kingdom NE61 3YP
+44 (0) 1670 505622
uk@chinaconcern.org

CANADA
7B - 5707 Sidley Street
Burnaby, BC V5J 5E6, Canada
+1 604 322 3119
canada@chinaconcern.org

UNITED STATES OF AMERICA
American Friends of ICC
1426 Cornwall Ave., #A201
Bellingham, WA 98225 USA
+1 360 746 8520
usa@chinaconcern.org

HONG KONG
Room 608, 6/F Tesbury Centre
28 Queen’s Road E, Wan Chai, Hong Kong
+852 2529 2952
hongkong@chinaconcern.org
NEDERLANDS
Secretariaat Paardenweide 194
1689 MK Zwaag, Nederlands
+31 229 236485
nederlands@chinaconcern.org

INTERNATIONAL ADMINISTRATION
Po Box 4379
Raceview, Queensland 4305, Australia
+61 (0) 7 3812 8118
international@chinaconcern.org

SINGAPORE
Hougang Central Post Office
PO Box 292
Singapore 915319
+65 9684 6914
singapore@chinaconcern.org

chinaconcern.org

International China Concern is registered in Australia, Canada,
Hong Kong, Nederlands, the United Kingdom and the United
States of America as charities/non-profit organisations. See
website for further details.

