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Creating full lives for China’s abandoned and disabled
International China Concern is a Christian development
organisation that changes lives by bringing love, hope and
opportunity to China’s abandoned and disabled.
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From the Chief
Executive Officer
The year 2013 for International China Concern (ICC) was a year of great joy. We marked the 20th anniversary of the founding
of ICC with events hosted by our National Offices in their countries, as well as a time of celebration in China with staff and
volunteers, both past and present. We were able to “honour the past, celebrate the present and dream the future,” as well
as honour the partnership with the Chinese government that has changed the lives of thousands of children for the better
over the past 20 years. Many people contributed enormous amounts of time and energy to make these celebrations truly
wonderful, and for that I am extremely thankful.
By contrast, the year was also one of challenge. International income was up by 9.9% over the previous year to
USD $2,985,798. However, expenditures also increased, and were 7.6% higher than income. This was due in large part to
increases in both inflation- and wage-related costs in China, as well as some expected donor revenue not being realised.
Strong management of budgets, controls over department spending and cash reserves helped to ensure that we were able to
finish the year in a good financial position.
Our projects in China experienced changes within their leadership structures to accommodate new or moved facilities, as well
as changes in personnel. While at times it presented challenges for our expatriate volunteers and local staff, the care of the
children has been at some of the highest levels of excellence seen in our history. It was an incredible joy to see so many of the
children at our celebration events in China, knowing the journeys they have all been on to come from abandonment to lives
full of love and promise.
The number of China Teams saw an overwhelming number of applicants to come and serve and we have welcomed some
wonderful new long-term volunteers to the field. Our Child Sponsorship Department has been able to make more children
available for sponsorship and received a strong number of new applications from all of our National Offices, resulting in even
more children being able to experience the feeling of belonging to a family.
We continue to examine our funding strategies to address a number of the instabilities that we experience working in China,
such as a strengthening Renminbi, increasing wages and the resulting high inflation. In our meetings with our government
partners in this past year, we advocated for increased participation in the sharing of costs and we will continue to do so at
every opportunity.
We have also begun the process of addressing how we reach and engage with our supporters. This year we began increasing
the training of development representatives and recruiting new personnel in a number of our offices, as well as making
investments in new technology. This is all with the goal of strengthening our relationships with donors and partners.
Out of our 20th anniversary celebrations, I engaged our staff and volunteers in a process of seeking God’s leading for where He
wants ICC to go in the future. From that process has come a vision for the next ten years; strengthening the foundations of our
work, equipping our volunteers and staff for the future to prepare us for entering into a period of growth.
I feel strongly that we can only enter into this new vision by standing on four key principles. These are: being a people of
thanksgiving, being a people that keeps Jesus at the centre, being a people of unity and being clear in where we are going. We
need to be filled with passion and the knowledge that God wants to do a miracle and that we have been called to join Him on
a journey of faith.
As we work every day to give love, hope and opportunity to China’s abandoned and disabled, I invite you to join us in living
out these principles. It is there that I believe we will see the fullness of God’s vision realised, the Kingdom come and a miracle
take place.
I wish to thank you for your support of International China Concern in 2013. I pray that you are encouraged by the stories and
reports that you read here.

David J. Gotts
Founder & Chief Executive Officer
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Who We Are
International China Concern is a Christian development organisation that changes lives by bringing love, hope
and opportunity to China’s abandoned and disabled. Founded in 1993, ICC exists to help the disadvantaged live
life to the full. We believe every child is precious and has the right to be loved, to have hope for the future and the
opportunity to realise their dreams.

OUR OBJECTIVES ARE
• Advocate for China’s abandoned and disabled • Empower children, staff and partners
• Develop innovative projects and initiatives • Care for people and manage resources well
• Provide life changing opportunities for service • Transform through small family environments

For over 20 years, International China Concern has partnered with the Chinese government to develop social
welfare for China’s neediest children—the abandoned and disabled. Our reputation and relationships in China
place us in an excellent position to not only provide services and homes for life, but also empower and train
Chinese nationals to see lives saved, families supported, communities transformed and attitudes changed.
Chinese nationals predominantly manage our projects in China with support from dedicated international
volunteers, both in China and abroad. Eight offices worldwide raise funds and awareness, provide resources as well
as recruit sponsors and volunteers with a passion to serve in China.
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Residential Care and Services for the Abandoned
THE CHANGSHA PROJECT was started in 1993 and currently cares for just over 100 children and young adults.
Services are comprised of residential care for the profoundly disabled, family-style group homes, therapy and
medical services, education programmes, vocational training and foster care. A number of children and young
adults attend local kindergartens, schools and colleges while others receive special education provided through
dedicated in-house programmes.
THE HENGYANG PROJECT established in 2005, currently cares for approximately 135 children and young adults.
Our services include baby care units, a medical unit, foster care, family-style group homes, education programmes,
vocational training and therapy. Nutrition and medical services have greatly improved and additional local carers,
nurses and managers have been employed and trained.
THE SANMENXIA PROJECT was founded in 2010 and is a joint venture partnership with the local government
welfare centre. More than 80 children are currently in our care, with more children being added every year. The
project is focused on developing specialist areas of care such as special education, foster care and therapy, all with
the aim of providing strong models of care. Strong models of care mean that infants and toddlers have a better
survival rate and that a higher quality of life is given to children and young adults.

Community Outreach – bringing an end to abandonment
In Changsha, the COMMUNITY OUTREACH PROJECT works to prevent abandonment and keep families
together. This ground-breaking project, a first of its kind in China, provides essential support services to hundreds
of families with special needs children. With appropriate funding and support staff, this initiative has the capacity to
be modelled and implemented in other areas of China.
Families have access to training, counselling, parent support groups, respite care, physical and occupational
therapy, special education, vocational training and financial aid.
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Our Finances
This is an unaudited summary of International China Concern’s finances for the financial year ending 31 December 2013.
These represent the international and China-based operations and do not include the operating costs of our network of
National Offices.*

DONATIONS & INCOME
$1,283,434 43%

General Donations
Designated Giving (Restricted)

$802,334 27%

Child Sponsorship

$549,116 18%

Chinese Government Contribution

$264,073

9%

$86,841

3%

Capital Projects

$2,985,798

EXPENSES
$2,218,370 69%

Care Services
Therapy

$147,809

5%

Education & Training

$165,059

5%

Medical & Surgery

$95,573

3%

Capital Spending

$14,645 <1%

Communications, Fundraising &
Donor Development

$302,063

9%

Management & Administration

$270,673

8%

$3,214,192

WHERE IT CAME FROM
Australia
Canada
Chinese Government
China (Country)
Hong Kong
The Netherlands
Singapore
United Kingdom
United States of America
Other

FUNDS BROUGHT FORWARD (AS AT 01/01/13)
15%
33%
9%
16%
6%
1%
<1%
14%
6%
<1%

ALL FIGURES IN US DOLLARS

*Audited financial reports for National Offices
can be obtained upon request by contacting
each office directly.
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Operating Funds on Hand
Surgery Funds
Capital/Other Funds

$525,481
$70,717
$50,692
$646,890

FUNDS CARRIED FORWARD (AS AT 31/12/13)
Operating Funds on Hand
Surgery Funds
Capital/Other Funds

$285,975
$24,646
$107,875
$418,496

International China Concern acknowledges the generous and invaluable
contributions from donors and volunteers around the world. During 2013,
more than USD $213,000 worth of supplies, equipment, services and
expertise were given as “gifts-in-kind.”

Annual Summary for the year ending 31 December 2013

International China Concern

How Our Finances Change Lives
Sometimes it’s difficult to connect the bottom line of finances to the love and care given to China’s abandoned and disabled
by our dedicated volunteers and staff. This illustration shows the connection between the line items of our expenditures to the
impact it has on the children in our care.

Wheelchairs/
Walkers

Rice
Protein
Vegetables

Body
Braces

Hoists/
Lifts

Special
Assistance
Equipment

Individual
therapy

Therapy
Equipment

Small Group
classes

Staff
Training

Life Skills
Training
Care-giving

Education
Supplies
Curriculum

Tuition
Advocacy

School
Supplies

Clothing
Clean
Laundry

Life-saving
Surgeries

Anti-biotics

Medicine

Medical
Treatments

Health
Testing
Acute
Care

Annual Summary for the year ending 31 December 2013

Warm
Clothes

Diapers/
Nappies

Corrective
Surgeries

School

Teaching
Staff

Housing

Medical &
Surgery

Education
& Training

Vocational
Training

Heating

Sanitation

HOW
ICC
CARES

Therapists
Caregivers
Special
Education

Warm
Bed

Care
Services

Therapy
Conductive
Education

Clean
Water

Balanced
Nutrition

Group therapy
Therapists

Cleaning
Supplies

Cooking
Supplies

Vaccinations

Follow-Up
Surgeries

7

THE YEAR
IN REVIEW
CHINA

Beijing

SANMENXIA
Henan

Hunan

CHANGSHA
HENGYANG

Hong Kong

In CHANGSHA, the maximum number of children in care
remains at 102 by agreement with the government. Throughout
2013, we continued to strengthen the management structure of
all our facilities. This allowed for changes to staffing levels to meet
the needs of the children and young people as they mature into
adults. We have seen very positive advancement in the personal
development and leadership abilities of the Chinese project
leaders. They have stepped up and adapted well to changes that
have taken place.
It is our dedicated Chinese staff members who are largely
responsible for keeping our core values central to the work in
each facility. The new staff members that were hired this year are
reported to have very high potential in their fields, such as special
education and therapy. Training classes are regularly held for those
expressing desire to be promoted to entry-level or mid-level
management. Even with these new hires, the need to recruit more
carers, special education teachers, social workers and life-skills
teachers remains.
A new in-house special education programme was put in place at
our Lighthouse facility for those children with greater disabilities
and where public schools are not appropriate. Classes include
computer skills, arts and crafts, cooking, self-help skills, cognitive
skills, circle time and games. A new Sensory Recovery Room was
set up which has been hugely successful for the children, as well
as providing a good training facility for ICC therapists. At En Quan
Yuan, our high-needs care facility, a reorganisation of the children
was made, putting them into living groups according to levels of
disability. This is resulting in greater access to care, attention and
service for each child.
In HENGYANG, we continue to provide care for 135 children
and young people, living both within ICC’s facilities on the
Hengyang Welfare Centre grounds, as well as those in the Rich
Hubbard Community Group Homes. Changes are coming in
2014 as a new five-story building with space for 150 children
is being constructed by the local government to replace our
current facilities. Due to be completed towards the end of the
year, this new building will provide the room necessary to place
the children into more permanent family-style groups. This facility
will have dedicated caregivers and will enable the children to live,
learn and play together in a family-like environment. There is also
the opportunity to take additional children into our care from the
welfare centre later in 2014.

effective relationship with her. This has resulted in continued
influence on the care of the disabled children still in governmentrun facilities, including the provision of nutritious meals from the
ICC kitchen and timely health and medical assessments.
The children attending our in-house education programmes
are making very good progress, particularly the children from
the Community Group Homes. The ICC Medical Department
completed its merger with the welfare centre’s Medical
Department, moving into a much better facility located in
a government-run building on the grounds. We now have
coordinated medical assessments and are seeing strengthened
record keeping for the children within ICC’s care and the children
under the care of the welfare centre.
In SANMENXIA, our partnership with the Sanmenxia Welfare
Centre continues, with the number of children in care now just
over 80. Renovations in the welfare centre building to create
family-style homes were begun. These homes will operate using
the model of care in use at our other project locations. The
challenge remains for us to work with the welfare centre to
influence the relocation of children suitable to live together in this
style. We are also active in influencing the appropriate staffing
models that ensure the perfect blend of care and modelling of life
skills towards semi-independence.
The welfare centre was successful in achieving “Wenming Danwei”
status, a level of distinction given by higher levels of government
in recognition of the quality of work and care being given by the
staff. The staff was justifiably proud of achieving this award. Two
caregiving managers also participated in a provincial caregiving
competition with one coming in first place and going on to the
national competition. This is a real sign of the quality training and
support being given to the staff since our partnership commenced
four years ago.
Reorganization of care staff to redistribute life skills teachers
among the children was undertaken in the second half of the year.
This has made a big difference in the rooms, especially as more
activities and classes began taking place away from living areas.
Meals that were once chaotic are now calm with the children
patiently sitting, singing songs and listening to stories while
waiting for their meals. Training has continued on a regular basis
for therapists and caregivers and has resulted in good progress on
skills development.

A new director of the Hengyang Welfare Centre was appointed
this year and we have continued to build a supportive and
8

Annual Summary for the year ending 31 December 2013

International China Concern

The COMMUNITY OUTREACH PROJECT (COP) in Changsha
continues to support families of children with disabilities with the
goal of preventing abandonment. The children coming to the
two COP centres participate in special education classes, sensory
integration classes and physical therapy, while parents are invited
to join support groups with other families.

attended the camps, along with one-on-one classes, has been
particularly encouraging for COP staff members. Newer staff
members who recently completed training have come to ICC
full of energy and a heart for the work. Managers continued to
implement regular training classes throughout the year for all staff
members.

Summer camps were particularly well received by families of
children attending. The progress made by the children who

INTERNATIONAL

The work of International China Concern’s dedicated staff and
volunteers around the world continues to raise both the profile of
the organisation and the funds necessary to operate in China.

in our three project cities, with our staff and children participating
alongside the general public. This is tremendously encouraging to
see a spirit of giving and philanthropy growing within China.

Late in 2013, David Gotts’ title changed from Executive Director
to Chief Executive Officer (CEO). This change better reflects
his primary focus on the development of vision and strategic
direction for the organisation as a whole. At the same time,
Jannene Wall was appointed Chief Operating Officer (COO),
working directly with David to implement the vision and strategy,
and to oversee all of ICC’s operations.

The CHILD SPONSORSHIP PROGRAMME continued to be
a strong source of revenue for ICC and to be one of the most
popular methods of engagement for supporters. As of the end
of 2013, there were 257 children active in the programme—97 in
Changsha, 119 in Hengyang and 41 in Sanmenxia. Each month,
more than 400 update letters, emails and photographs are sent
out to sponsors, and new sponsors continue to be added to the
programme. The majority of new sponsorships opt for paperless
updates, helping us to contain printing and postage costs while
simultaneously interacting with more sponsors.

ICC’s global network of NATIONAL OFFICES continues to
accomplish the important tasks of promotion and awareness
building, recruiting volunteers and raising funds. This year, all
offices made significant progress in either establishing or refining
strategic plans that will position them for growth. In the early part
of the year, the Development Representatives, or fundraisers, from
each National Office joined together in Vancouver for a time of
training that was instrumental in fostering greater sharing and
collaboration of ideas.
WALK THE WALL is a series of “walkathon” events held all
around the world and is a key source of annual income. In 2013,
almost USD $450,000 was raised by 30 events worldwide, a small
increase over 2012. It continues to be encouraging to see the
participation of many churches and individuals and a growth
in corporate sponsorship in Australia and Canada. Strong and
growing participation in China for Walk the Wall has been seen
Annual Summary for the year ending 31 December 2013

ICC’s SHORT-TERM SERVICE TEAMS were very successful in
2013, continuing from previous years. Almost all teams operated
at capacity, with more people going to serve in China than in
previous years. More teams will be added in 2014, but the goal is
to strike the right balance between the demand from interested
volunteers with the needs and capacity in China. A challenge
to our China Teams programme was the lack of a China Teams
Coordinator living and working in China, but that is due to
change in the first quarter of 2014 with the appointment of a
Canadian volunteer committing to the role for two years.
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STORIES FROM CHINA
Dang Yun Xi — Sanmenxia
Yun Xi is almost three years old, living in the Pearl Room with the other infants
and toddlers. Our smiley girl, she is always cheerful and happy to see you. She
is developmentally delayed due to poorly treated hydrocephalus when she
was a baby, which presents some challenges for her caregivers. She is easily
bored and would try to amuse herself with self-stimulating behaviours, such as
hitting her head against surfaces.

Yun Xi rolling and sitting on her own, a
huge change from even a few months ago.

Over the past year and a half, Yun Xi has had regular physical therapy sessions
and in September, she suddenly made some amazing gains! She was able to
roll herself over, get into a sitting position and stay there with good balance.
Then, in November, she moved into a crawling position and very soon had the
ability to explore her environment. Subsequently, she has reduced the head
hitting and self-stimulating behaviours and is far more vocal and interactive
with those around her. Yun Xi will always need a lot of support as she grows
up, but there is no doubt that she’s proof of the difference that love, hope and
opportunity can make.

Yang Cheng Xiu — Hengyang
Yang Cheng Xiu is a 14-year-old boy who lives in the Boy’s Community Group
Home. He has cerebral palsy, which greatly affects his legs. While he has made
incredible progress in being able to do some walking, he is mainly confined to
his wheelchair. But don’t let that fool you; he knows how to get around in his
chair!
One day, he approached Dave, one of our foreign volunteers, and said that
he needed to buy two bearings for his chair to replace ones that were broken.
Cheng Xiu had 10 Yuan (¥10) and wanted Dave to go with him to the shop
and help him make the purchases. Cheng Xiu’s older brother, Wang Zhi Hong,
overheard the conversation and spoke up. “I’ll have to go, Cheng Xiu. 10 Yuan
will not be enough unless you can bargain the price down, and you’re too shy
for that. I’ll go with Dave for you.” Cheng Xiu is a bit of a shy young man and
agreed with his brother, knowing that he didn’t like speaking to shopkeepers
very much.

Yang Cheng Xiu, facing challenges and
overcoming them with courage and
determination he didn’t know he had.

A little later, as Dave was getting ready to go with Wang Zhi Hong, he saw the
two boys deep in conversation. When they finished, Cheng Xiu come to Dave
with a determined look on his face. “I’ve decided I’m going to town with you,
Dave. I’ll find the courage to barter with the shopkeeper.”
And that was that. Cheng Xiu and Dave went into town together. He found
his courage and successfully bartered the price so that he even had enough
money left over to buy himself a bottle of water! But, most importantly, he
had grown in confidence and courage, facing a challenge that he thought he
couldn’t overcome, but discovered that he actually could.
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Yang Yang — Changsha
Yang Yang is an 11-year-old with Down’s syndrome who has been attending
the Community Outreach Project (COP) in Changsha with his family for the
past two years. In May of this year, he spoke his first words ever by saying,
“Hello, teacher!” We, along with his parents, were all very excited! In class, his
speech is very clear and strong. But his parents have told us that he doesn’t
speak at home, but only with his teachers at the COP. Our hope was to
continue building on this progress so that he would begin speaking at home.
Yang Yang attended our summer camp, playing and interacting with a number
of other children and caregivers from other ICC facilities. During camp, we
found that his speaking ability greatly improved. His family is extremely excited
and happy to see the changes that are taking place in his life.

Yang Yang enjoys the water park outing
as part of summer camp in Changsha
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INTERNATIONAL SUPERVISORY BOARD
Dale Weathington (Board Chair)
Hong Kong

Gordon Hoen
Australia

Sue Munday
United Kingdom

Andrew Gardener
Hong Kong

Thomas Lim
Singapore

Doris Olafsen
Canada

INTERNATIONAL CHINA CONCERN’S NATIONAL OFFICES
For more information about International China Concern or the contents of this Annual Summary,
please contact your local National Office.

AUSTRALIA

SINGAPORE

PO Box 4379
Raceview, Queensland 4305, Australia
+61 (0) 7 3812 8118
australia@chinaconcern.org

Hougang Central Post Office
PO Box 292
Singapore 915319
+65 9684 6914
singapore@chinaconcern.org

CANADA
7B – 5707 Sidley Street
Burnaby, BC V5J 5E6, Canada
+1 604 322 3119
canada@chinaconcern.org

CHINA
Room 1110, Huasheng Building, #420
3rd Section Furongzhonglu Road
Changsha, Hunan, China 410015
+86 8523 7746 or +86 8523 1546
china@chinaconcern.org

HONG KONG
GPO Box 3157
Central, Hong Kong
+852 2529 2952
hongkong@chinaconcern.org

NEDERLANDS

UNITED KINGDOM & REPUBLIC OF IRELAND
PO Box 20
Morpeth, United Kingdom NE61 3YP
+44 (0) 1670 505622
uk@chinaconcern.org

UNITED STATES OF AMERICA
American Friends of ICC
1229 Cornwall Ave., Suite 207B
Bellingham, WA 98225 USA
+1 360 746 8520
usa@chinaconcern.org

INTERNATIONAL ADMINISTRATION
PO Box 4379
Raceview, Queensland 4305, Australia
+61 (0) 7 3812 8118
international@chinaconcern.org

Secretariaat Paardenweide 194
1689 MK Zwaag, Nederlands
+31 229 236485
nederland@chinaconcern.org

chinaconcern.org

International China Concern is registered in Australia,
Canada, Hong Kong, Nederlands, the United
Kingdom and the United States of America as a
charity/non-profit organisation. See our website for
further details.

